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VoRTCS Program Outline
What does VoRTCS do? 
The VoRTCS program aims to assist refugee families take up the opportunities that 
exist in Australian society. VoRTCS volunteers believe that refugees have a lot to 
contribute to Australian society and should be assisted and encouraged to take up 
the opportunities available to all Australians, whether they be educational, social 
or vocational.

Our tutors

Who are our tutors? 
VoRTCS volunteer tutors come from all walks of life. Teaching or tutoring 
experience is not required as we provide all tutors with basic training and 
resources. 

To participate in the program, tutors must: 

•	 Have	good	spoken	and	written	English	and	be	able	to	assist	someone	else	to	
improve	their	English;

•	 Be	able	to	commit	to	tutoring	for	at	least	12	months;

•	 Be	reliable	and	able	to	tutor	for	one	and	a	half	hours	each	week;

•	 Be	able	to	manage	the	transport	to	the	family	home	which	may	be	in	an	outer	
suburb;

•	 Be	prepared	to	commit	to	the	VoRTCS	child	safety	and	risk	management	
practices;

•	 Complete	the	initial	training	program;

•	 Have	good	team	skills;

•	 Be	able	to	relate	to	refugee	families	in	a	sensitive	and	friendly	way;	and	

•	 Be	aged	over	16	years	of	age,	and	have	parental	consent	to	tutor	if	they	are	
under	18	years	of	age.	

•	 Must	obtain	a	blue/exemption	card	(VoRTCS	can	assist	with	application)	
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What training is provided to our tutors? 
Volunteers undergo basic training provided by a team of VoRTCS Trainers 
(ex-VoRTCS	tutors	or	with	reasonable	knowledge	of	teaching	ESL	learners).	The	
program	currently	hosts	ten	intakes	(Monday	and	Saturday	session)	a	year	with	a	
capacity of 55 people. 

Training	is	divided	into	two	parts	and	held	on	a	Monday	night	(3	hours)	and	a	full	
day	Saturday	(7	hours).

The	Monday	night	is	an	information	night	in	which	volunteers	are	informed	of:

>  The program’s background

>  Rules of participation

>  How	the	program	works

>  Working in a tutor team

>  Tutor responsibilities

>  About VoRTCS refugee families

>  Cultural exchange

>  Setting learning goals with refugees 

>  Working with children whilst keeping them safe.

The Saturday, training covers:

>  Learning	theory	and	practice

>  Learning	styles

>  Adult learners and learning

>  Language	skills	and	communication	strategy

>  Practice and the order of learning

>  Working with Children

>  Managing	tutoring	sessions

>  Remaining in the tutoring role

>  Self-Evaluation	and	reporting.	
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Where does tutoring take place? 
Tutoring sessions take place at the family’s residence and generally in a large space 
within	the	home	(i.e.	living/lounge	room).	

VoRTCS	is	currently	based	in	West	End,	assisting	families	in	the	Brisbane,	Logan	
and Ipswich areas.

How	are	tutoring	sessions	run?	
Teams of two or more volunteer tutors are allocated to a family and providing 
weekly	assistance	for	roughly	1.5	hours	either	after	work	hours	Monday-Friday	or	
anytime over the weekend.

Where possible, we try to match tutors with families who live in the same area. On 
average	tutors	expect	to	travel	a	maximum	of	25	minutes	to	the	family’s	home.	

Tutors	help	family	members	with	their	English,	their	knowledge	about	how	our	
community works, and they work on developing independence in key functional 
areas.	For	the	parents,	this	may	involve	conversation	practice	and	life	skills	such	
as	using	public	transport	or	maintaining	accommodation.	For	the	children,	it	may	
involve reading and helping with their school work. Our intent is to assist refugee 
families to settle into life in Australia, to build community links, and empower 
them to be able to access all the opportunities available to all Australians.

There	is	no	cut-off	date	for	assistance,	with	tutor	teams	assisting	a	family	for	
periods	of	1-3	years.	Tutor	teams	stay	with	their	refugee	family	until	the	family	
meets requirements for graduation, the family move out of the area or the family 
state they no longer need assistance.
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Our families

How	are	families	referred	&	allocated?	
Third party members, mostly case workers, school teachers and agencies, referrer 
a	family	to	the	VoRTCS	program	using	the	Family	Referral	Form	which	provides	
information on a family’s location, areas of assistance needed as well as names, 
ages and referrer details.

Families	cannot	referrer	themselves	and	where	a	referrer	is	not	known,	the	Society	
assists to link the family with a local parish who can act within the role.

VoRTCS assess all applications to ensure requests for assistance are appropriate 
and	within	the	program’s	services.	Families	are	placed	on	a	waiting	list	and	sorted	
according to area, application date and urgency.

Once two or more tutors become available and match the needs and location of 
the family, volunteers are contacted with the prospective family information and if 
all members confirm their interest are then allocated. 

Referrers	have	a	responsibility	to	provide	up-to-date	information	(i.e.	area	of	
residence),	arrange	and	attend	the	first	meeting	(if	possible)	between	the	family	
and tutors. Ongoing support for the family and team is provided if the referrer 
continues working with the family.
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Important facts

What else should you know? 
Volunteer Tutors

1.	 Volunteer	tutors	are	asked	to	make	a	12	month	commitment	due	to	the	time	
and resources required to train and allocate all tutors, and the long period of 
time in which families are often assisted.

2.	 Training	intakes	are	held	once	a	month	and	applications	for	blue	cards	can	take	
over	8	weeks	for	approval.	Therefore	tutors	can	wait	up	to	two	months	after	
registering for training to begin working with a family.

Families

3.	 The	program	cannot	assist	individuals	due	to	the	SVDP	policy	of	2+	volunteers.

4. Volunteer travel and time preferences can limit the matching possibilities for 
awaiting families.

5.	 Families	must	be	referred	by	a	third	party	member,	to	ensure	the	legitimacy,	
accuracy and safety of the referral. Therefore a family cannot refer themselves.

6.	 Allocation	of	tutor	teams	depend	on	the	number	of	family	members,	amount	
of tutors needed, area compatibility and tutors possessing the skills to assist 
family members.

7.	 VoRTCS	is	not	a	homework	tutoring	club,	with	family’s	needing	to	require	
assistance in a range of learning areas in order for tutors to be able to assist. A 
list	of	homework	clubs	and	English	classes	open	to	the	public	is	available	via	 
http://www.vinnies.org.au/vortcs-refugee-tutoring-qld.	



How	to	contact	us
Please refer to the VoRTCS website for further information:  
www.refugeetutoring.org

Contact the VoRTCS team if you are interested in volunteering by email 
info.vortcs@svdpqld.org.au	or	phone	(07)	3010	1069

Contact the VoRTCS team to refer a family to VoRTCS: tutoring.vortcs@
svdpqld.org.au


